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The management of non-metastatic non–small cell lung cancer (NSCLC) is rapidly evolving. The in-
tegration of immune checkpoint inhibitors (IO), targeted therapies (TKIs), and multimodal strategies 
into earlier stages of disease has significantly modified traditional treatment algorithms. Advances 
in molecular diagnostics, perioperative systemic therapy, and the emerging role of minimal residual 
disease (MRD) assessment are reshaping clinical decision-making across stages I–III.
Despite these advances, several areas of uncertainty remain. Key open questions concern optimal 
staging and biomarker assessment, patient selection for perioperative IO or TKI therapy, the evolving 
definition of resectability—particularly in stage III N2 disease—and treatment sequencing in patients 
who relapse after receiving immunotherapy in curative-intent settings. In addition, the management 
of unresectable stage III disease continues to generate discussion regarding the most appropriate 
therapeutic strategies.

The Second Expert Meeting on Non-Metastatic NSCLC aims to provide a structured multidisciplinary 
forum to review current evidence, address areas of debate, and identify points of agreement throu-
gh expert discussions.

The objectives of the meeting are:
•	 To clarify staging and diagnostic pathways, including the role of biomarkers and MRD.
•	 To discuss evidence-based management of resectable stage I–II and stage III disease.
•	 To examine therapeutic sequencing and resistance patterns following early-stage immunotherapy.
•	 To identify priorities for future clinical research.

Separately, on the last day, a consensus effort will be conducted, through an interactive driven ap-
proach. Through a meeting consensus manuscript, the community would aim at harmonizing clinical 
practice and define key areas for future development in non-metastatic NSCLC.

The participation to the consensus part is optional for all the industry partners and can be conside-
red as a separated activity.
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DAY 1	 OCTOBER 20, 2026 | 14.00 – 18.00 (4 HOURS)
14.00–14.20	 Presentation of the event (Steering Committee)

	 BIOMARKERS AND IMAGING
14.20–15.40	 Staging and diagnosis
	 Chair Oliver Gautschi
	 14.20–14.45	 Basics on staging workup Ramón Rami-Porta
	 14.45–15.10	 Standard molecular diagnosis and biomarkers Keith Kerr
	 15.10–15.40	 MRD, current knowledge Umberto Malapelle

15.40–16.00	 Coffee break

16.00–17.40	 RESECTABLE DISEASE STAGE I–II
	 Chair Hidehito Horinouchi
	 16.00–16.30	 Surgical approach in stage I–II Paul Van Schil
	 16.30–17.00	 Perioperative & (neo) adjuvant IO in early disease, a global overview
		  Tina Cascone
	 17.00–17.40	 Role of perioperative TKIs Jamie Chaft

17.40–18.00	 Wrap-up / closing remarks

DAY 2	 OCTOBER 21, 2026 | 09.00–17.00 (8 HOURS)
09.00–10.15	 FOCUS ON STAGE I/II N0 (8th TNM)
	 Chair Giannis Mountzios
	 09.00–09.40	 Radiation and IO in stage I/II N0 Corinne Faivre-Finn
	 09.40–10.15	 Perioperative IO or TKI in stage I/II Patrick Forde

10.15–10.30	 Coffee break

10.30–12.30	 FOCUS ON STAGE III N2 (8th TNM) 
	 Chair Delvys Rodriguez-Abreu
	 10.30–11.10	 Perioperative chemo and IO focusing on all stage III Enriqueta Felip
	 11.10–11.50	 Perioperative chemo and TKI in stage IIIN2 Rina Hui
	 11.50–12.30	 Definition of resectability Brendon M. Stiles

12.30–13.30	 Lunch break



13.30–15.00	 1st LINE METASTATIC DISEASE AFTER IO (EARLY STAGE)
	 Chair Lizza Hendricks
	 13.30–14.10	 IO resistance and rechallenge Edward B. Garon
	 14.10–15.00	 Treatment options after early-stage IO Hossein Borghaei

15.00–15.15	 Coffee break

15.15–17.00	 UNRESECTABLE STAGE III
	 Chair Edgardo Santos
	 15.15–16.00	 Standards of care Cecile le Pechoux
	 16.00–17.00	 IO in unresectable stage III: promises and pitfalls Rafal Dziadziuszko

DAY 3	 OCTOBER 22, 2026 | 09.00–11.00 (2 HOURS)
09.00–11.00	 CONSENSUS DISCUSSION SESSION – OPTIONAL FOR INDUSTRY 
	 SEPARATED SESSION
	 Extended discussion, debate and voting
	 Questions (max 5 per topic; approx. 30 total)
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